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Cypress Home Owners Association
Board of Directors Meeting Minutes
April 28, 2016

Upon due notice, given and received, the Cypress Home Owners Association Board of
Directors held their regularly scheduled Board of Directors Meeting on Thursday, April
28, 2016, Clubhouse #2, Cypress, California. John Russell, President, called the

meeting to order at 6:53 p.m., with a quorum of Directors present.

Directors Present

John Russeli, President
Maria Delvaux, Secretary

Jean Redfearn, Director at Large

Directors Absent

None

Also Attending
Dianna Campellone, Acceil Property Management, Inc.

Three {3) Homeowners

Executfive Session Meeting Topics

In accordance with California Civil Code Section 4935(e). the Board of Directors notes
that the following topics were discussed during an Executive Session Meeting held on
Aprit 28, 2016:

Approval of the Executive Session Minutes from March 24, 2016

2. Review of Homeowner Correspondence regarding Non-Compliance
Matter

3. Review of The Judge Law Firm Correspondence
Review of Cane, Walker and Harkins, LLP Correspondence

5. Review of renewal of Retainer Fee Agreement submitted by Cane,
Walker and Harkins LLP

The foregoing Resolution is executed pursuant to the general consent of the Board of

Directors,
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Minutes
The Board of Directors reviewed the Minutes from the Board of Directors Meeting held
on March 24, 2016. Foliowing review and discussion, the Board agreed, by general

consent {o approve the Minutes as presented.

Board Actions

The Board of Directors reviewed a Memorandum submitted by Management
regarding the Annual Review of the Association’s Rules and Regulations and

Architectural Guidelines. Following review and discussion, the Board agreed, by

aeneral consent to table to the May meeting.

The Board of Directors reviewed an Architectural Application submitted by
Wu, 4691 Larwin Avenue regarding front door and security screen replacement.

Following review and discussion, Maria Delvaux made a motion to approve_the

application as submitted. Jean Redfearn seconded the motion. The motion passed

tnanimousiy.

The Board of Directors reviswad an Architectural Application submitted by Jordan,
4806 Larwin Avenue regarding patic fence replacement. Following review and

discussion, Jean Redfearn made a motion to approve the application as submiited.

Maria Delvaux seconded the motion. The motion passed unanimously.

Financial Actions

The Board of Directors reviewed the Audit Draft for the year ended December 31,
2015 submitted by VanDerPol and Company. Following review and discussion, the

Board agreed, by general consent to table to the May meeling,

Maintenance and Service Proposals

The Board of Directors reviewed proposals for wood repairs al pool area #3 pump
room and restrooms submitted by various vendors. Following review and discussion,

Jean Redfearn made a motion to approve the proposal submitted by Humburg and

Associates, inc. at a cost of three thousand one hundred twenty-seven dollars

($3,127.00). Maria Delvaux seconded the motion. The motion passed unanimously.

The Board of Directors reviewed a proposal for wader re-plastering at pool area #2
submitted by Alan Smith Pools at a cost of two thousand three hundred seven dollars
($2,307.00). Following review and discussion, the Board agreed by general consent
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to table fo the May meeting. Management was directed to obtain two {2) additional

nroposals for same scope of work and to include warranty information and proposal

expiration date.

The Board of Directors reviewed reserve study preparation proposals submitted by

various vendors. Following review and discussion, Jean Redfearn made a motion to

approve the proposal submitted by Strategic Reserves for a computer update at a cost

not to exceed five hundred ninety-nine dollars ($599.00). Maria Delvaux seconded the

motion. The motion passed unanimously.

The Board of Directors reviewed proposals to re-key the pool areas and restrooms
submitted by various vendors. Following review and discussion, Maria Delvaux made

a motion fto approve the proposal submitted by Custom Lock and Key at a cost of

one thousand four hundred sixty-eight dollars and forty-six_cents ($1,468.46). Jean

Redfearn seconded the motion. The motion passed unanimously.

The Board of Directors reviewed proposals submitied by various vendoers regarding
carport concrete replacement at 4773 Larwin Avenue. Following review and

discussion, the Board agreed, by general consent (o table {o the May meeting.

The Board of Directors reviewed proposals submitted by various vendors regarding
wood fencing replacement at carport spaces 4753 and 4773. Following review and

discussion, the Board agreed, by general consent to iabie to the May meeting.

The Board of Directors reviewed a draft letter and Pool Key Agreement regarding the
pool re-key project submitted by Fischer, 4635 Larwin Avenue. Foliowing review and

discussion, the Board agreed, by general consent to approve a revised draft to be

mailed to the homeowners no later than May 6, 2016.

The Board of Directors reviewed a Memorandum submitted by Management regarding
possible restoration and repairs at 4515 Larwin Avenue as a result of a roof leak.

Foliowing review and discussion, Maria Delvaux made a motion to approve Humburg

and Associates to inspect the interior damage and provide an estimate for drywall

repairs. If restoration is required, Management to send a restoration vendor for dryout

before drywall repairs are completed. John Russell seconded the motion. The motion

passed unanimously,
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The Board of Directors reviewed a Memorandum submitted by Management regarding
an annual roof inspection and maintenance program. Following review and

discussion, the Board agreed by general consent to table to the May meeting.

The Board of Directors reviewed a Memorandum submitted by Management regarding
special assessment and termite fumigation project. Following review and discussion,

Jean Redfearn made a motion to change the first payment special assessment due

date of three hundred twenty-five dollars {$325.00) from June 1, 2016 o July 1, 2016.

John Russell seconded the motion. The motion passed unanimously, Management

was directed to draft and mail a notice advising homeowners of the approved special

assessment vote and the termite fumigation start date of July 25, 2016 and mail no

tater than May 6, 2016.

The Board of Directors tabied the Financial Statements for the periods ending January
31, 20186, February 29, 2016, and March 31, 2016 to the May meeting.

Open Forum
Verbiage regarding state statute the following topics were discussed in Open

Forum:

1. Trash not picked up in the planters by the landscapers
2. Trash and food in the enclosures

3. Graffiti

4. Unsightly landscaping

Adjournment
There being no further business to come before the Board of Directors, the Board

agreed, by general consent to adjourn the Meeting at 8.58 p.m,

Atfest
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